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Why Manual Identity Checks Fail at 
Scale

Speed Without Security Is a Liability

Manual KYC was built for a different era. Reviewers handle passport scans, utility bills, and 
selfie matches across dozens of jurisdictions, each with its own rulebook.

Peak periods expose the fragility. A campaign that attracts ten thousand sign-ups overwhelms 
a review team built for five hundred a day, so backlogs grow, approval times stretch, and 
applicants leave.

Manual KYC does not slow your growth; it caps it. A verification API lifts the ceiling by moving 
repetitive identity checks out of human queues and into automated flows that run in seconds, 
not days.

But speed alone isn’t enough. Rushing applicants through verification exposes you to synthetic 
identity fraud and regulatory penalties. The fraud rate was reported to be above 5.5% in 
financial services, and AI-generated media is now 300% more likely to be synthetic or altered 
year over year.

Fraudsters use stolen documents, manipulated selfies, and synthetic identities to pass basic 
checks. A single verification layer catches some of these; a layered approach catches far more.

Each verification layer adds friction for fraudsters while staying invisible to genuine applicants. 
That asymmetry is what good KYC design achieves.

https://www.biia.com/synthetic-identity-fraud-statistics-2026-hard-numbers-big-threats/


How 8x8 Automates the Phone-
Based Verification Layer
8x8’s Verification API powers the phone-based identity layer inside your onboarding flow, 
delivering OTP codes across SMS, voice and WhatsApp with automatic failover to keep 
delivery stable during regional outages. The systems work together as one stack:

•	 Number Lookup: Validates whether a number is active, identifies its carrier, and flags 
fraud-linked numbers before you invest in costlier checks.

•	 Silent Mobile Authentication: Verifies the user’s SIM and device in the background using 
mobile network signals, with no code entry and lower drop-off.

•	 Verif8: Delivers OTP authentication across SMS, voice, and messaging apps - without the 
complexity of building it yourself.

•	 Multi-channel failover: Routes verification across SMS, voice and WhatsApp automatically, 
so a check never fails because one channel is down.

•	 APAC carrier reach: Connects directly with regional carriers for reliable delivery where 
generic aggregators struggle, with local compliance built in.

What this means for your team: one API handles sender ID management, OTP generation 
and validation, channel orchestration, and real-time fraud monitoring; no need to stitch together 
separate vendors. 

Premium routes with automatic voice fallback keep conversion high even when standard 
methods fail, integration takes minutes rather than a development cycle, and pre-built 
templates localize OTPs across 43 languages out of the box.
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https://cpaas.8x8.com/en/products/verification-api/


Customer Support in Financial Services with 8x8 Video Interaction

Stop Losing Applicants at 
Verification
Every abandoned application is a customer who wanted to sign up but could not get through. 

API-driven verification replaces manual bottlenecks with real-time checks, giving you faster 
approvals, lower fraud exposure, and higher completion across every market you serve.

For a deeper look at how fintechs automate compliant onboarding, continue reading the full article: 
KYC Verification APIs: How Fintechs Automate Onboarding.
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https://cpaas.8x8.com/en/blog/verification-api-fintech/

